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Meeting:  Thursday, February 13, 2012 9:00 AM 

Committee Members present: 
Lea Cassetta – Chair 
Greg Baker 
Terry Carpenter 
Bob Debuysser 
Jim Orfely 
Sandra Thorp 
 
Absent: John Castellaneta 
 
Community Members present: none 
 
Meeting convened at 9:02A.   
 
Lea brought the members up to date on the resignation of Hans Johnson.  George Danz is 
listed as an alternate and will be contacted for availability sometime next week.  In addition, 
John Castellaneta has not been available for the meetings.  He will be contacted to pend his 
involvement until such time as he feels able to attend.  If any team member knows of another 
volunteer that may be interested in participating on the committee, please bring it forward. 

Lea requested motion to approve the draft minutes from the 2/6/20 meeting.  Bob D. made the 
motion to accept, seconded by Terry C.  Vote to approve was unanimous.   

The proposed areas of focus from last week’s meeting were discussed, evaluated, and decided 
on.  In addition, other areas of concern for focus were discussed.  One of these relates to the 
front entrance to the clubhouse (Jim Orfely). Jim recommended that when investigating the pool 
upgrade, we also include the clubhouse entrance with respect to new material for resurfacing. 
Bob Debuysser gave an update on his investigation with respect to gating the community and 
adding speed bumps.  The roads are public so both fall under the authority of the County.  
Gating is not an option ad would be impractical even if allowed, but there is a process for adding 
speed bumps to our community roads.  The process is long and detailed.  The first step would 
be a signed partition from those areas in the community that would be involved.  At the very 
least, Marseille Drive, since that has the most pass-through traffic.  Greg Baker asked how we 
would get community input on the areas of focus as he feels strongly this is necessary.  Lea 
updated the members on the form she drafted for member reaction.  If all agree with the form, it 
will be posted on the RGE website, posted in the RGE Board Notices Facebook page, attached 
to the newsletters and available in hardcopy at the clubhouse. The completed forms will be 
forwarded to Sheila who will then forward to the Committee members for consideration.  All 
expressed agreement with this process. 

Initial areas of focus decided on: 
1. Uplift/upgrade of pool area including the potential for conversion to a salt water pool and 

upgrade of surface area surrounding pool.  It is the communities #1outdoor amenity as it 
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is utilized 12 months/year and can be utilized by anyone and by all ages.  Greg will take 
the lead with Jim and Sandra assisting. 
 

2. Updating/Upgrading community security system for all common areas, clubhouse, 
annex, and personal member access utilizing today’s technology. This is perhaps the 
most important area of focus as it will help ensure member safety, access, and 
accountability.  Lea will take the lead with Tim and Sandra assisting. 
 

3. Upgrade to clubhouse and annex including bathrooms, storage areas, office, outside 
entrance areas etc. for ease of use and safety, and with potential increase to capacity. 
Greg will take the lead with Terry and Bob assisting. 

 
We also agreed that additional areas of focus (if any) will be determined after input from the 
community.  Addition of speed bumps is still not off the table, but we will see if members of the 
community also have this as a needed priority. 
 
Regarding the sprinkler system, per Greg, the entire mechanical system has been replaced with 
new this year.  The underground lines do not need replacement.  Sprinkler heads periodically 
need replacement due to wear and tear, however the maintenance contract accounts for that. 
 
Finally we will still need to develop a timeframe for review of maintenance contracts prior to their 
expiration to ensure continued need, costs, upgrade/downgrade, etc.  
 
Meeting Schedule and process: 
We agreed to meet weekly for the next few weeks rather than bi-weekly as originally planned.  
We will move to bi-weekly meetings once all the areas of focus are finalized and leads/teams 
established.  Meetings will be on Thursdays at 9A.  The remainder of the process will stay the 
same:   
   

1. Project Leads will be assisted by other members of the Committee and by recruiting 
community volunteers. 

2. Progress updates will be provided by project leads at each meeting. 
3. Lea will take the lead on meeting minutes.  Draft minutes will be provided to the 

committee for review before the next meeting and will be voted on at the following 
meeting.  Committee approved minutes will be presented to the Board for endorsement 
at the next Board meeting for their endorsement and then will be posted on the RGE 
website. 

 
Lea Drafted a Committee Charter for reaction by the team.  If all are in agreement, it will be 
forwarded to the Bard for their input. 
 
Lea asked for a motion to adjourn the meeting.  Motion made by Terry and seconded by Jim.  
Unanimously approved. 
 
Meeting was adjourned at 10:15 AM 
 
/LC 


