
Riviera Golf Estates (RGE) Homeowners Association 
Board of Directors Meeting Minutes 

1-28-20, 1:30pm 
RGE Clubhouse 

 
1. Call meeting to order, phones, tape, pledge, moment of silence—Mike  
2. Roll Call – Present: Mike Flaherty (President), Bill Cannon (Vice President), Lea 

Cassetta (Director), Alan Carpenter (Secretary), Carole Donovan (2nd Vice President) 
(by videoconference), and Joni Bradley, the RGE Community Association Manager with 
Resort Management (RM).  Absent: Greg Baker (Director).  Barbara Bowden 
(Treasurer) absent at roll call but joined the meeting after closed door meeting with 
counsel. 

3. Closed Door Meeting with Board Counsel – at 1:40 pm, Alan made a motion to recess 
the Board Meeting for a closed door teleconference meeting with our RGE attorney 
Christina Schwinn in the clubhouse Board room.  Bill seconded. Unanimous vote in 
favor for the five Directors present.  Following discussion with counsel, Alan made a 
motion to return to the open Board meeting, seconded by Bill and unanimously (5-0) 
voted in favor.  Barbara Bowden (Treasurer) now joined the meeting via teleconference. 

4. Message to Association Members from Counsel: Message deferred to February 18 
Annual Meeting of the Association. 

5. President’s message – Mike mentioned the recent distribution of the self-named 
underground newspaper called The Guardian, which misrepresented the impact of the 
changes to the governing documents up for vote.  The Board is sending out a special 
edition Board newsletter in rebuttal.  Mike also told members to expect a mailing 
package for the February 18 Annual Meeting. This mailing will include a voting ballot 
with four (4) candidates for the two (2) open Board positions and a proxy for voting on 
proposed changes to the Association’s Governing Documents.  Mike encouraged all to 
contact a Board member with any questions on the proposed changes.  In addition, 
Mike mentioned the potential for a member motion to cancel the Blue Stream contract at 
the upcoming Annual Member meeting.  He informed all of the financial impact for each 
home should such a motion pass. In addition, each home will also be on their own for 
contracting with their choice of telecommunication providers at retail rates. 

6. Secretary’s Report – Alan.  There are three sets of Board Meeting Minutes for approval: 
December 17, December 27, and January 7.  Alan made a motion to approve the Board 
meeting minutes of 12.17, 12/27, and 1/7, seconded by Carole and unanimously (6-0) 
passed. 

7. Treasurer’s Report – Barbara 
a.  Current Budget update and Year-end picture - Barbara mentioned that the 

December financial report was just received at noon from Resort Management, so 
review and approval of December statements and year-end situation will be deferred 
to next month’s meeting. 

b.  Door fee update –There are proposals for use of the remaining Blue Stream door 
fee money that will be presented later in the meeting for the Board consideration. 

c. Motion to move excess funds to next fiscal year – Barbara made a motion to move 
any excess of income over expenses as of the current fiscal year end to the next 



year (2020/2021) income statement.  Bill seconded.  The vote was unanimous in 
favor (6-0). 

d. Audit status – Spires will be working directly with RM to conduct the audit of RGE 
financials. To avoid a conflict of interest, RGE is not involved. It is expected that the 
audit will take 2-3 months to complete. 

8. Committee/Board Reports 
a. ARB – Bob Breault  

i. Bob presented the ARB application recommendations.  There were 10 
applications recommended for approval by the ARB: 210 Marseille Drive (install 
pavers on the ground), 117 Picardy Ct (replant trees damaged by lightening), 735 
Charlemagne Blvd (repaint house, same color), 151 Estelle Drive (replace current 
vinyl windows and kickplate), 870 Charlemagne (replace existing vinyl windows 
and kick plate), 14 Chateau Way (paint house, replace front door, replace old 
plantings, paint driveway, fix roof and gutters), 121 Marseille Dr (paint house), 100 
Bordeaux Ct (paint driveway), 204 Estelle Ct (paint house), and 59 LeMans (paint 
house). Carole made a motion to approve the ARB recommendations, seconded 
by Lea.  Motion was voted unanimously in favor. Bob reminded all that sidewalks 
should not be painted unless a slip resistant paint additive is used. Without the 
additive, a painted sidewalk is slippery when wet and presents a hazard. 

ii. Bill reminded folks that when an ARB application involves only home/driveway 
painting, then the ARB recommended approval requires sign off by only one (1) 
Board member; a long-standing Board approved policy.  

iii. Notice to residents re: rules – Mike stated that to speed up the process for paint-
only applications, the applications can be submitted to the ARB at the monthly 
coffee hour, with Board sign off that day. 

b. Manager’s Report – Joni 
i. Status of violations, delinquencies, and complaints: Joni said there are currently 

20 properties with violations.  The total of delinquencies is ~$13,325 for the 
community, of which $9,200 is associated with 7 homes (one of which is now 
sold), and 4 other homes make up about $3,000 in delinquencies. 
1) 136 Bordeaux update – Alan mentioned that Mr. Nichols has complied with 

filing permits and getting county approvals for his patio project, as required by 
the original ARB approval and the violation has been closed. 

2)  Status – three (3) Ryser units – Joni reported that one of the three units has 
been sold and a second is being cleaned up perhaps in preparation for sale. 
The third home at 100 Estelle is under sale agreement. A letter was sent to the 
owner listing all the things that must be corrected prior to sale, or covered by 
an escrow account of funds from the buyer prior to closing. 

3) Political sign update – A Fining Committee is scheduled for 2/5/20 to review 
the cited violation for homes continuing to display political flags.  

4) Complaint of Children living here in RGE: Two residences have been issued 
violation notices with respect to under age children living in the homes.  One 
has not responded and the violation process will continue.  The other 
responded that she babysits her grandchildren from about 9am to 4:30pm 
each day while her son is at work and we are welcomed to come by at 5pm 
any day to check.  Joni asked that the Board consider how she should respond 
to this. 

5) Notice to residents re: Rules – Mike reminded residents that they must abide 
by our governing documents.  Many people are driving too fast in the 



community and if reported, will result in a violation notice. Also, some people 
seem to have two pets. The new Governing Documents, if approved, would 
allow two pets.  But Mike cautions that under the current Covenants, only one 
pet is allowed and exceeding that could result in the issuance of a violation 
notice. 

c. Legal update – Bill explained the process for the election of Board positions via 
secret ballot and the process for voting on the Governing Documents by proxy.  Joni 
commented that she will be available at the clubhouse on Monday, Feb 17 from 9am 
to noon and one hour prior to the annual meeting on Feb 18 at 5:30 PM to assist any 
member with voting questions/Ballot/Proxy completion.  Mike explained the vote 
counting process, by whom, and how it will be observed.  While the counting is going 
on, we have invited Donna Fiala, District 1 Commissioner, and the 6 candidates 
running to fill her open position after she retires, to speak to our members.  

d. Governing Documents – Lea explained the format for the vote on the Governing 
Document changes.  Because of the volume of changes, the Covenants and the 
Bylaws will be voted on as amended and restated – one vote for each document.  In 
order for ease of comparison to the existing documents, the packet will also include 
a copy of each document with the changes identified.  Because of the statutory 
requirement for mailing to the address on file at the Collier Assessor’s office, a 
duplicate mailing may be received by those members whose address at RM differs 
from the one on file at the Assessor’s office. 

e. Communications - Carole  
i. Carole updated all on the status of Blue Stream installation. She indicated that 

there are about 10 homes that are still to be connected by Blue Stream. There is 
now a Blue Stream training video posted on our website. Members should contact 
Carole directly if they have an issue that has not been fixed by Blue Stream.  

ii. Channel 901 will now be the RGE Community channel. People with Direct 
Connect should be able to view this channel now. It will take more time before 
those with DVR boxes will be able to access this channel. Tricia Campbell has 
taken the position of Community Channel Content Manager. Carole made a 
motion to approve the expenditure of $1,721.73 for the community channel 
system components and the monthly fee of $132.05. Lea seconded the motion 
and it was unanimously approved (6-0). 

f. Contracts – Alan 
i. Resort Contract status – Alan said that the final contract with Resort Management 

has been received and circulated to the Board.  Alan made a motion to approve 
the new RM contract, which would become effective on February 1. Barbara 
seconded and the vote was unanimous. 

g. Maintenance – Mike, Lea, & Carole (for Greg on a plane) 
i. Pickleball lines – Mike mentioned that the Pickleball players have re-painted the 

lines on the courts, and saved the community a lot of money in the process. 
Thank you to those folks! 

ii. Fixing cracked windows – Lea explained that the cost quotes for replacement of 
the two cracked windows in the clubhouse from Fix-It Windows is $958.80. She 
made a motion to approve this expenditure to replace these windows, seconded 
by Carole, and unanimously approved (6-0). Barbara said this expense should 
come out of the normal operating income, not the Blue Stream door fee. 



iii. Pool table needs – Mike (for Tim Brandon) said the cost for replacing the felt 
cover on the Annex pool table will be ~$1,750, which also includes 2 sets of new 
billiard balls. Mike made a motion to approve the expenditure of $1,750 for the 
resurfacing of the pool table and two sets of billiard balls, with such funds to come 
from the remaining Blue Stream door fee account. This was seconded by 
Barbara, and unanimously approved (6-0). 

iv. Storage room door replacement – Carole explained that Naples Custom Builders 
has provided a quote of $989 for installing replacement doors with tamper proof 
hinges for the clubhouse equipment storage room in the clubhouse.  She made a 
motion to approve the expenditure for Naples Custom Builders to replace the 
storage room doors.  Lea seconded the motion. Per Barbara, the expenditure will 
be applied to the remaining door fee funds since the sound system equipment, 
which was acquired with door fee funds, is located in that storage room. The vote 
was unanimous in favor of the motion.  

h. Strategy Committee Status – Lea said the initial committee meeting has been 
deferred due to all the work on the Annual Meeting package. She will hold the first 
meeting in the next couple weeks. 

9. Old Business 
a. Sound System Update – Mike thanked Mike Spera for everything that has been 

done with the A/V system. 
b. Tie-Down Project Status – Lea said that Storm Ready is done with the tie-downs that 

were requested at RGE and they have moved on to other communities. However, 
late arrivals that missed the installation can still apply.  If Storm Ready has 
remaining grant dollars, it will remain free to the home owner, otherwise it will be at 
the homeowner’s expense.   If interested, email Storm Ready at 
StormReadyServices@gmail.com. 

c. Newsletter editor update – Lea announced that Laurie Langdon has volunteered to 
become the editor of the Social Newsletter.  Beginning with the March issue, all 
updates should be emailed to Laurie at langdonla@gmail.com .  The Board thanked 
Laurie for taking this on. 

d. RGC update – Alan reported that the Board, through our Association attorney, is 
closely monitoring the status of the lawsuit brought by the golf course owner against 
the county. At this point, there is no substantial basis for us/RGE to get involved with 
this action. The Board supports the formation of a group of members to monitor and 
prepare for our involvement once the golf course owner files a re-zoning application. 

e. Annual Meeting - Mike 
i. Candidate night – Mike – already discussed. 
ii. Annual Meeting – already covered. 

10.  New Business 
a. Fining Committee – Mike said there remain openings for alternates to this 3-person 

committee. Please let Mike know if you are interested.  
b. Computer Club – Mike thanked Jim Shaefer for taking the reins of this club and 

doing a great job getting this running again. 
c. Garden Club presentation and motion – Carole talked about the formation of the 

Garden Club with 17 attendees at the first meeting. Marie Hampton volunteered to 
be the President for this season. Anyone can join at any time. Two groups worked 
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on plans beautifying the community entrances and the pool area and presented 
them to the Board. Carole made a motion to approve a total of $4,500 for the two 
projects, seconded by Bill. Barbara said the door fee balance will cover the costs. 
The Board voted unanimously in favor. 

d. State/Federal Election Contact Person – Mike said that we are looking for someone 
to be the Contact Person for one election day in March and one in November, which 
involves letting people in, securing doors to prevent unauthorized access to the 
voting equipment and shutting down and securing the building at the end of the 
voting day. If you are able and willing, please let Mike or Sheila know. 

e. Risk Alert Notification program, Collier Clerk – Mike read a notice from the Collier 
County Comptroller regarding a notification service to subscribers if a scammer 
commits fraudulent actions against your property/deed. The notice will be posted on 
the RGE website. 

f. Audience participation – some thanks and suggestions were made about the garden 
Club project. A question about the voting on the Covenants and By-Laws was 
raised. A request was made to replace some of the clubhouse doorknobs with 
handles for ease of use by those with grip issues. 

g. Recognition and Appreciation of Bill Cannon – Mike read a message of appreciation 
and presented a plaque to Bill for his 9 years of service on the Board, as well as his 
wisdom and support to all the current Board members.  Bill gave a short message of 
thanks for the recognition. 

11.  Director Input – Carole thanked Mike Spera for the many hours he has put in to help on 
our A/V, streaming and community channel setup. Alan thanked Carole and the Garden 
Club for the community spirit associated with the beautification projects they have 
planned. Bill also thanked the Garden Club for their enthusiasm. Lea shared her 
appreciation for all the volunteers in the community. 

12. Motion to adjourn – Carole made a motion to adjourn the meeting, seconded by Lea 
and unanimously voted in favor.  The meeting adjourned at approximately 3:25pm. 
 

Respectfully submitted, 

Alan Carpenter, Secretary 


